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This report draws on E Co’s consultancy experience, 
particularly our work with the GCF, private sector 
organisations (e.g. fund managers, impact funds, and other 
private investors), development financial institutions (DFIs) 
and multilateral development banks (MDBs). This edition 
also utilised a desk review, including the GCF’s open library 
database, as well as conducting anonymised semi-structured 
interviews and a general survey across a range of industry 
stakeholders.

E Co. conducted this research independently and is not 
affiliated with the Green Climate Fund (GCF), the GCF 
Secretariat, or donors. The views expressed in this report 
are those of the authors and do not represent those of the 
GCF. Nothing in the interviews or any information or material 
relating thereto shall be construed as implying any official 
endorsement of, or responsibility on, the part of the GCF. 

E Co. provides consulting support to access climate finance 
from the GCF (and other funds and donors) across several 
service areas, including: market assessment, strategy 
formulation, policy development, monitoring and evaluation, 
fund support and training. However, we may be best known 
for our programme and project design services in response to 
the GCF’s criteria and processes.

������GCF insight
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The	GCF	has	engaged	this	issue	to	a	limited	degree.	The	UNRWA	readiness	project,	which	the	team	at		
E	Co.	worked	on,	led	by	Jean-Baptiste	Routier,	Ayoub	Omri	and	Ellie	La	Trobe-Hogan,	aimed	to	position	
UNRWA	to	access	international	climate	finance	to	support	adaptation	in	refugee	camps	in	Jordan,	
Lebanon,	Syria,	Gaza,	and	the	West	Bank.	It	represents	a	rare	example	of	GCF	readiness	investment	
explicitly	targeting	a	displaced	population.	It	also	illustrates	the	scale	of	what	remains	undone:	a	
readiness	project	is	a	first	step,	not	a	programme	of	investment.	The	pipeline	from	readiness	to	funded	
climate	action	for	displaced	populations	within	the	GCF	architecture	has	not	yet	been	built.
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To	bridge	the	persistent	gap	between	global	policy	declarations	and	frontline	protection	
across	the	health,	WASH	and	social	protection	nexus,	the	following	actions	are	recommended	
across	the	climate	finance	ecosystem:
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https://documents1.worldbank.org/curated/en/706751601388457990/pdf/Revised-Estimates-of-the-Impact-of-Climate-Change-on-Extreme-Poverty-by-2030.pdf
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